
Instructional Leadership Team 

 

MONDAY June 12, 2017 
3:30 – 5:00 
 

MEMBERS: 

Committee  

Administrators Teachers 
Linda Christofori   ✓ Ali Anderson (SRS)   

✓ Amy Fouracre   ✓ Lauri Aliengena (PMS)   

✓ Kim Saso   ✓ Julie Dolan (WS)   

✓ Noell Somers   ✓ Robin Gunn (Special Education)  

✓ Jenny Sullivan  ✓ Emma Hynes (PMS)   

Joe Turmel   ✓ Maryanne Margiotta (SRS)   

Jen Willard  ✓ Michelle Meczywor (ELL)   

 ✓ Terry Portenstein (PMS)   

 Kasondra Sporbert (GVS)   

 ✓ Emily Tampone (WS)   

 Melissa Trzasko (SRS)   

  

School Committee Instructional Coaches 
 Rachel Barr, District Literacy Coach   

✓ Pam Petschke – SC    ✓ Beth Grady, District STEM Coach   

  

Parent Representative  

✓ Dianne Houle    

 

Notes: 

• Debrief of 2016-2017 ILT 
o Focus shifted away from development of a 5 year professional development plan 

due to where the superintendent is in the process of creating her strategic plan 
for the district 

o Focus shifted toward the goal of establishing a common understanding of 
student engagement. 

• Focus for 2017-2018: 
o Continue working to establish common understanding of key terms from power 

indicators 
o Continue to create teacher tool for improving student engagement 

▪ Look fors and non-negotiables 
▪ Separate from educator evaluation rubric 
▪ Get more granular 

o Develop PD plan based on new Strategic Plan developed by the superintendent 
o Develop curriculum/resource review protocol 
o Continue to develop a collaborative culture in our schools 



 
Next Meeting: Monday, October 2, 2017 

• Topic: Identify next steps for student engagement resource  
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